
internal portal system for 

mPower is a internal intranet platform for PMs which they used to create projects, assign team members, track tasks and 
manage Gross Margin Estimation.

I owned the UX lifecycle end-to-end, from research 
insights to delivery.

High fidelity wireframes redesigning mpower to make it 
faster, clearer, and more connected for every user.

6 months - across three structured process Project Managers

mPower's internal staffing tool was creating operational drag at every level.



Product managers flagged that completing arrr single staffing request from initiating a role to confirmed assignment was 
taking long hrs. What should have been a streamlined workflow had become a fragmented, manual process requiring 
repeated follow-ups, context-switching across disconnected screens.

Pricing Approval Details

Gross Margin Estimation
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A heuristic evaluation of the legacy application was conducted to analyze the existing workflow against usability 
principles before primary research. This helped uncover usability gaps, redundant steps, and inconsistencies, which 
guided the redesign decisions in the sprint.

Visibility of System Status -Visibility of System Status - Errors buried in a small "Message Area"; easy to miss.Errors buried in a small "Message Area"; easy to miss.

Error Prevention - Date conflicts flagged only after submission, not at entry.

Recognition over Recall - Columns truncated ("Cnt Rate…", "Efforts in Da…"); meaning unclear.

Minimalist Design - Too many sections visible at once; overwhelming density.

Consistency - Mixed date formats ("01.09.20223" vs "09/02/2024") on the same screen.

Flexibility & Efficiency - No filter or search in data tables.

Help & Documentation - No tooltips for complex fields ("Rate Card," "Qualification of SR").

User Control - Modal pop-ups (Staffing Details) block the full page with no breadcrumb trail.

Match with the Real World - Labels like *"SOW/CR Signed," "Role Billabi

USER  TASK FLOW

Before starting the sketches, I proposed a user task flow to establish the end-to-end experience and clarify the steps 
involved, ensuring the design was based on a clear workflow.

Dashboard in Sprint 1

Staffing Page in Grid View Sprint 1 

STEPS REDUCED WAIT TIME REMOVED UNIFIED EXPERIENCE

Allocate Mind Sprint 1

Suggested Resources Alerts

Teams in List View Add Role

07  -  USABILITY  TESTING  &  IMPROVEMENTS

Testing early, learning fast.
To validate the redesigned workflow, I conducted usability testing using an interactive prototype of the high-fidelity 
wireframes with 10 product managers who closely matched the target users. Participants performed key tasks from the main 
flow while I evaluated task completion, errors, learning curve, and overall ease of use.



Usability scores were documented in Excel using a 5-point scale and calculated using the SUM-5 method.

INS IGHTS ON  GOOD  TO HAVE FUNCTIONALITIES

Messaging, Recent Activity Logs, Centralized Schedule, and 
Budget Burn-rate Overview.
The suggested features were incorporated while refining the high-fidelity wireframes. However, after discussions with 
stakeholders and the development team regarding technical constraints, the centralized schedule system feature was 
deprioritized for the current release.

Refined Dashboard in Sprint 2

Create New Project in Sprint 2

Review Details in Sprint 2

Project  Created in Sprint 2

Messages hub in Sprint 2

https://vimeo.com/1171462130?fl=ip&fe=ec

